MINUTES OF A MEETING OF THE W&SNHWA COMMITTEE HELD ON WED 11 APR 2012 AT THE NEVILLE ROOM, WILTSHIRE POLICE HQ, DEVIZES
Present.

David Nicol – Interim Chairman and Treasurer

Anne Cleverley

Gwyn Comley

Lesley Favager

Trudy Law

David Leonard

Ian Mace

Andrew Law – Secretary

ITEM 1. INTRODUCTIONS
1. The Chairman introduced Andrew Law who had offered to act as secretary.
ITEM 2. APOLOGIES
2. Apologies had been received from Digby Barker, Amanda Clarke and Rodney Haverson.

ITEM 3, ISSUES FROM THE LAST COMMITTEE MEETING, 11 JAN 12
3. The previous minutes were agreed to be an accurate record of the proceedings.

4. Matters Arising. 
a. CMS NHW Database. (para 1.6). There was some concern expressed over the lack of CAC access to the database. It was agreed that the database and the associated process for its use should be an agenda item at the next Committee Meeting. Proposals arising from the discussion should be passed to the police for action.   Action Secretary.
b. Support from Corsham NPT (para 2.1). Amanda to take up report regarding support from Corsham NPT. Action carried forward. Action Amanda Clarke.
c. Sponsorship (para 2.2). Amanda would seek NHW volunteers to help get sponsorship. Action carried forward. Action Amanda Clarke.
d. Mileage Claims (para 2.3). Police finance contact no longer available. Discussion on this subject continued under AOB. 

e. NHW Info Leaflet (para 2.4). This was understood to refer to a tri-fold leaflet. The treasurer requested that a copy be forwarded to him by anyone in possession. A way forward should be considered at a future meeting.  Action All.
f. Bank Account (para 2.5). Santander account closed. See Treasurer’s report.

g. Website (para 2.6). See para 6. 
h. Lack of contact (para 2.7). Amanda to investigate David L’s report of a lack of contact from his NPT and NTG. Action carried forward. Action Amanda Clarke.

i. AGM. Calling notice has been circulated. 
ITEM 4, POLICE UPDATE
5. Wiltshire Police was unable to provide a representative or a report.
ITEM 5. ORGANISATION, VACANCIES, WEBSITE, TREASURER’S REPORT
6. Website. In the absence of a webmaster, it was agreed that a team consisting of the Treasurer, Secretary and Lesley Favager should meet ex-Committee to review the content of the website with a view to jointly maintaining the contents. They agreed to report back at the next Committee Meeting. Action: Secretary.
7. Accounts. The account has been transferred to Nationwide and the current balance stands at £2856-38. The Treasurer explained the financial statement he will present to the AGM and advised that he was now approaching an auditor (Derek Smithers).
ITEM 6. ACTION PLAN OBJECTIVES
8. The following 6 objectives were not addressed but are recorded for consideration at a future meeting.

a. Improve communications between the Police and Neighbourhood Watch co-ordinators.
b. Recruit more co-ordinators at all levels: especially younger members.
c. Obtain funding.
d. Carry out training.
e. Get young persons involved.
ITEM 7. ANY OTHER BUSINESS
9. AGM. Organisation of the AGM was continuing.
a. Amanda was requested to arrange for the route from the car park to meeting room to be signed. Action Amanda Clarke.
b. It was felt that the distribution of any future AGM notification should be targeted at the widest possible audience to encourage attendance and participation.  

10. Travel Allowances. It was understood that whilst arrangements had been put in place by Nick Bancroft for the payment of mileage for Committee duties, this was currently unlikely to be honoured. The Treasurer undertook to speak to Nick Bancroft to find out who was the authority for such claims so that the problem could be elevated. Action Treasurer. 
11. Street Signs. 
a. Ian Mace reported that 106 signs had been installed and paid for. 10 signs were outstanding in Durrington pending a decision on their authorisation by Amanda Clarke. Action Amanda Clarke.
b. It was agreed that there should be a clear process for the acquisition and deployment of NHW signs. Ian and the Treasurer agreed to perform this review and report to the Committee. Action Treasurer and Ian Mace.
12. List of Committee Members. The Secretary agreed to take ownership of the list of Committee members titled Wiltshire & Swindon NHW Association Structure. Action: Secretary.
ITEM 8. DATE OF NEXT MEETING
13. Dates of future meetings, 11 July and 10 Oct 2012.
Andrew Law

Secretary, W&SNHWA
01793 731472
